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Board of Directors Meeting Minutes
February 20, 2014
I. Call to Order

Meeting called to order at 10:05 am by President Tim Anders.
II. Roll Call 
Tim Anders, Shirley Griffiths, Jill Cooper, Justin Lane, Valerie Orcutt, Erica Allbee, Adam Chant, Chenin Dow, Steve Eglash, Sharon Giannini, Myrle McLernon, Nick Parada.  Shandelyn Williams arrived later in the meeting.
III. Approval of Minutes
January minutes were submitted by Chenin Dow and unanimously approved.
IV. Presentations

1. Presentation by Michelle Vance, Community Outreach Coordinator for the City of Tehachapi

Ms. Vance presented information regarding various Main Street Tehachapi campaigns, including an upcoming bicycle race which will run through downtown.  She also shared information regarding the California Main Street Alliance, which can provide resources as the Association moves forward with recruiting an Executive Director.  She emphasized how vital it is to recruit the right person as an Executive Director, as well as the importance of establishing an annual strategic plan to ensure that the Association remains on track to achieving its goals each year.
V. Continued Business
1. Discussion & Appointment of Advisory Members

i. Erica Allbee motioned to appoint Sandy Smith, Chief Operating Officer for the Lancaster Chamber of Commerce, as an Advisory Member for the 2014-2015 term.  Sharon Giannini seconded the motion, and it passed unanimously.
ii. Jill Cooper made a motion to appoint Michelle Vance, Community Outreach Coordinator for the City of Tehachapi and former Executive Director of Main Street Techachapi, as an Advisory Member for the 2014-2015 term.  Erica Allbee seconded the motion, and it passed unanimously.
iii. The board discussed additional potential appointees, including a Sheriff’s deputy and Andi Campognone, curator of the Lancaster Museum of Art & History.

2. Budget Discussion & Development
i. Clean & Safe Budget Development Update/Discussion

Myrle McLernon stated that the committee plans to begin its efforts by performing CPTED inspections on all downtown properties.  Erica Allbee will lead an effort to address the downtown homeless issue by working with Kerry Morrison, Executive Director of the Hollywood BID and Vice Chair of the LAHSA Commission, on a successful program initially launched in Hollywood that has become the basis for the nationwide “100,000 Homes” program.
ii. Marketing & Promotions Budget Development Update/Discussion

Nick Parada provided an update on the committee’s first meeting, which emphasized the importance of selecting an Executive Director to handle various marketing efforts.  In the meantime, the committee has begun requesting proposals for a website redesign, print advertising, and a photo shoot to update the BLVD’s photo inventory.
iii. Administration & Advocacy Budget Development Discussion

Tim Anders emphasized the importance of hiring an effective Executive Director as quickly as possible.  He made a motion to authorize $250 to join the California Main Street Alliance, which can provide assistance with this process.  Adam Chant seconded the motion, which passed unanimously.
iv. Budget Reallocation

The proposal to reallocate up to 15% of the PBID’s annual funding to Clean & Safe from other categories was tabled pending the proposal of budgets from both the Clean & Safe and Marketing & Promotions Committees.
3. 2014 Meeting Dates & Times
i. Board Meeting

The board unanimously approved the proposal to change the monthly board meeting time to 9:00 am on the third Thursday of each month.
ii. General Membership Meeting

The board unanimously approved holding general membership meetings on the first Tuesday of every month at 8:00 am.
VI. New Business
1. Appointment of Committee Chairs and Vice Chairs

i. Clean & Safe Committee

The board unanimously approved the appointment of Myrle McLernon as Chair and Erica Allbee as Vice Chair of the Clean & Safe Committee.
ii. Marketing & Promotions Committee

Shirley Griffiths moved to appoint Nick Parada as Chair of the Marketing & Promotions Committee.  Adam Chant seconded the motion, which passed unanimously.  Nick Parada moved to appoint Adam Chant as Vice Chair.  Myrle McLernon seconded the motion, which passed unanimously.
VII. Board of Directors Reports
1. Treasurer’s Report
Treasurer Justin Lane reported that the PBID has received a remittance from the City I the amount of $155,000 and has pending expenses of $5,600 approved in the last calendar year.  The total balance stands at approximately $188,000.
2. Report on the Status of the 2014 “Wedding on The BLVD” Promotional Campaign

Event Chair Erica Allbee reported that the couple was announced on February 14th.  Appointments have been arranged for the first items to be voted on (bridal gown, invitations); Krishna Darlene is finalizing the website; and the campaign is proceeding smoothly.
VIII. Public Business from the Floor – Non-Agendized Items
IX. Board of Directors Comments

X. Adjournment
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